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17 May 1954

T0: Director of Training
SUBJECT: OTR Use of Externsl Training Facilities

1. W:
There exists & need to esteblish the basis for an Office of
mnmg policy relating to the use of extermel programs and
facilities for the purpose of increasing QTR capsbilities and achieve
ing career dsvelopment for OTR employees.

£, FACTS BEARING ON THE PROBLEM:

8. There are iwo general cetegories of sxwternal training programs
svaileble to all components of the Agsncy. These are:

(1) Defense Schools
{e) W and ares programs, such es progrenms
Ay Uy G, E, 0 sumser seminar seesions conducted by SAIS,

b. There are two othar types of externsl setivity affeeting OTR and
OTR employeee. These are:

(1) Temporary duty sssigrments ghrosd, for OTR employees approved
DYy T aining efter reguests from other components

> dnepection to foreign aress errenged for OTR persomnel
by and vith sppropriste o 8, when such visits have a direect
ralationship to the dsvelopment of new, or the improvement of
exigtent, training cepebilities.

25X1A ¢+ CIA Regulation[ll sete forth the euthority, policy, responsi-
bilities, sand procefures for trailning et non-UYA facilities under
Public Law 110, The first paragraph of this regulation, entitled
GENERAL, includes & quotation of Sestion k4, Public Law 110, 8Slst
Congress, Flrst Session. This gection is re-quoted here because it
asteblishes the seope of authority for utilizing external treining
prograns at non-CIA facilities.
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"Any officer or employee of the Ageney may be assigned or
&atelled for special insiruction, reseerch, or training, at
or vith domestie or foreign public or private institutions;
trafle, lebor, agricultural, or selentific assoclations;
omurges or tralning programs under the Nationel Military
Eptablishment; or ecommercisl firms,”

25X1A 4. Peragreph 2, CIA Regulation [ relotes to policy with respect
to the type of individusl to be selected for external training,

25X1A Paragraph b b, CIA Regulation diseusses further the pro-
esdurse for selection of indivi & for training st noneClA
facilities and mekep reference to the criteria which mist be cone
#ldered when such sélecticn 1s made.

25X1A e, Exemination of CIA Regulstion Jllend the of CIA regula- 29X1A
ticns, partaining to travel, falls to reveal any suthority for the
gprml of requests for ares familiarization travel by employees
CIA,

3. DISCUSSION:

8. With veference to the spplicadbility of various externsl training
programs and setivities avellable to the Office of Tralning, the
Defense schools are comsidered to have significant value in that
thelr progrems are designed to broaden and develop exeeutive and
plamning skills, Attendsnce at these programs also provides oppor-
tunity for establishing hermonious working relationships between
reprasentatives of thils Office and members of the Defense establishment.
In the event CIA is called upon to provide divect support to militery
operations in time of war, this factor may be of unlimited benefit
Wﬁz'&othemneyandthe.micecfﬁamng. In the light of the
OTR responsibility for assisting Agency employees to qualify them-
sdlves for any projected sssigmment, knowledge geined by OIR repre-
sentetives in attendance at Defense schools will have a direct bearing
on insreasing COTR capability to meke Araining programe more responsive
to Agency requiremsnts.

b. With reference to the applleability of external langusge and ares
rograms to the problem, 11 is considered that direct benefits will
seerus to CIA from participation in these programs by representatives
of the Office of Training in thet:

(1) Instructors in the basie courses possessing language and ares
beekgrounds, in eddition to the qualifieations necessary to deal
with selected subjects, may be considered more competent in their
respective fields.
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(2) A sursory comparison of language training conducted at
external lenguage facilitiss with that conducted at internal
OIR languege fasilities indiestes that the latter can be
eonducted more afficiently, sscurely, and effectively and ak
lese cost by staff instruetors under OTR eceomtrol. Utilizatien
of external languege progrems in crder to dsvelop or improve
the competence of staff linguists is therefore ccnsidered to
be & feagible way of improving OTR sapsbilities in the language
Tield, .

{3) of the several externsl lenguage snd ares training programs
surrently svaillable to CIA, Program © is eonsidered the most
depiredle for OIR purposes. However, programs A, C, end G, all
of vhich are ¢of two ywars! duration, may be equally sppropriate
if Agency requiremsnts for instruction dictate the necessily for
OIR to empley stalf members with qualifiestions which these

prograns esn provide,

() The cecasionsl opportunities offered UTR by Fereign Divisicns
t0 send qualified imstauctors overseas to conduct tralning for
ous sgents provides a significent advantege in that OIR
eapehilities ave enhanced by wirtue of the operational experience
bty instructors partieipsting in such programs end, similarly,
the instructor 1z benefited from his Pirsthend contact with
staff end agent perscnnel cperating in the field,

(5) Visits by OIR persemmel to fareign areas mey have a direct
relsiionship %a the development of new or lmproved training
eapebilities, If such visits are designed to provide OTR personnel
en opportuntty to view the practicel application of theoretical
knowledge imparted In OTR courses cor to learn of new technigues
ar mathols developed by the field, o definite incresse in OTR
espebllity to earry cut its mission will result. ©Such visits
would have the effect of breadening and develeping OTR perscmmel
through firsthand contacis end sheervation of field opersticns.

{6) In selecting OTR persennel for participation in externel programs
snd setivities, 1t 1s suggested that selection for stiendence et
Defense schools should be made from senlor employees only.

Bslection for partieipation in formally established externsl
lmngusge or ares training progrems should in general be limited

1o justructor peroonnel vhose essigned or projected respensibilities
inginde subjects related to the programs in question. The selection
of persomnel for participation in overseas treining projects is
gleaxly delineated by the subjects to be taught and the conpetence
of the instructor(s) responsible for subjects in these fields,
Selegtion of persomel for wisits of inspectiom should be made

from each of the crganizational componsnts of OTR on a plammed
basis vhere such visits can be jJustified in termes of direct benefit
o the Agency and specifically vwhen such visite will inerease
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CONCLUBIOHNS:

It is coneluded that each of the above externsl progrems or activities
offers opportunity for inereasing OTR cepabilities in schieving
career development for employees of thls Office.

RECOMMENDATIONS:

It is recommended that:

(1) Each Steff and division chilef consider Defense schools, external
training, and visits of imspection as part of the career plens
for employees under their jurisdiction.

{2) Staff snd division chiefs be invited to submit nominstions for

Defense schools, external trairing and visits of inspection semi-
annually to the OTR Career Service Board.

" {3) The melection of candidates for perticipstion in overseass training

projects be made initielly by appropriate division or staff chief,
subject to the spprovel of the Director of Training.

(k) The Office of Training provide in its annmual budget for partieipa-
tion of at least:

(s) two senior employees in esteblished Defense schools;
{p} two employees in externsl lengusge and area programs;

(2) four employees for plamnned visits of inspection to foreign
Arens,

25X1A9a

Agting Chief, Plans and Research Staff
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